Sharin g Lessons Learned
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Project Hanford Lessons Learned Coordinator




What We Will Cover

s What Is a Lesson Learned?
= The current program

= [ools for sharing knowledge




Definition

= A good work practice or innovative approach
that Is captured and shared to promote repeat
applications

= An adverse work practice or experience that
IS captured and shared to avoid a recurrence




Sharing Across DOE
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Observe potential
lesson or good practice

Horizontal
sharing

DOE Lessons Learned Flow

Input to local Lessons Learned . Valid
Analyze/Verify for
system— Usually a Lesson Learned S local LL?
. local applicability
Coordinator or a computer system

Generate and Distribute Determine other

DOE-Wide?
Local Lesson local usage

Disseminate through the
Lessons Learned List Server

Acknowledge
Other Sites Contribution

FIELD

SHARED

Q

DOE Headquarters (EH)
Review, Edit, and Post

DOE LL Database

Review for
Applicability

Disseminate Through Feed Back LL Utilization Successes
Local System to EH/SELLS and Contributors

Work Planners and Managers
Search as Needed for Lessons
Applicable to their work

Analysis, Feedback, Reports

Available via Internet

(OEWS, Safety Notices, Others)

Other Sources:
NRC,ORPS,
Investigations, etc.
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Tools for Sharing Knowledge

m DOE lessons learned listserver
Internet e-mail
Over 450 subscribers

m SELLS listserver

s Lessons learned \Web sites
s \Weekly conference calls

s Semiannual meetings




| essons Learned “On-line”

m LL listserver (Alerts)
Send the message: subscribe doe_ll_listserv
To: listmanager@listman.lanl.gov
s SELLS listserver (Admin)
Send the message: subscribe doell
To: Majordomo@ornl.gov
x Home page
http://www.tis.eh.doe.gov/ll/




Conclusion

m Lessons learned can help everyone
work safer, more efficiently, and more
economically




Questions, Comments,
Want to Become Involved?

s Bruce Breslau, DOE, EH-23
(301) 903-7343; e-maill -

bruce.breslau@eh.doe.gov

s John Bickford, Fluor Hanford, Inc.

(509) 373-7664; e-mall -
John_C_ Bickford@rl.gov







